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o THE DIRECTION OF YAJ.USYRIAL EXPANSION UNDER
THE ECONOMY OF THE NEW DEMOCRACY.
Heineminechu Chusi Chingechieti Xungeysh Fa=chan
\ Fangehsiang. Published by Chielin Bookstore,
Yungechi, September 1948,

ﬁ!: The oaAorial fo Rz book L from eoviow

- > e - nam [ ladi Al anl‘;lu.
Mao Tee=tung and Ch'en Poeta, and editorials and repcrts from
various P“llicu‘uoud

” ‘ Part I,

. Ae The Direction of Industrial Expansion wuer the Econory of the
new Democracy.
1, The Loonomy of the New Domoeracy, (Sources "On the Now
Demooracy”, from Mao Tme-tung's Selected Yorks, pages 246~
, 247)s The heart of the economie eystem of the new Damooracy .
| 1 firstly, the idea of the government controlling all enterw
prises which in yrivate hande might oreate a menopoly of the
people's livelihood; and secondly, the carrying out of Dr.
Sun's dictum of "Land tc the Tiller”, The agricultural ecoe
nomy is not to be scclalistlc, but rather of private cwnership,
Ze ~T5v iiew Democracy's isencmic Foliey of Im:at;ini .R;ggnén.‘ -
(Sourcet "Coalition Government®, from Nao Tso-tung's Selected
Worka, pages 334+337).
) In April 1945 Mao Trestung indicated that the policy of the
- Jeople's Party for the development of an indusirial econcmy
in Chinae envisaged a cooperative program for p&lﬁo end prie
vete capitel with a reasonable degree of security and profit
for boths
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3, The Policy of Mutual Profit for Laber and Capitel, of Proteotion
of Both Public and Private Intorestay Increased Preductiony &
Flourishing Economy, (Sources nCopditions ihend and Our Duties",
pages 2728, an sddress by Veo Toe-tung, 25 December 1947) .
The confiscation of the 10 ~ 20 tillions in US dollers held
ty the four families of Chiang, Khung, bung and Ch'en is one
of the irreducible minimums of the Fecple's Perty. This ace
ouwnnulation o;“M :oyrenemn a monopolization of the wational
econony, This, coubined with foreign imperialism, native
lendlordi.m and capitelinile peavantry constitutes the come
pradore, feudalistic systsm that oppressos laborers, ponsuntn‘
and emall ond middle class capitalists, Swall and middle class
capitaliets may join in the peopleta democr:itlc ravelution
since they are not inperialists, and are essentisl tc the
national egonomy. Whatever promotes the idea of mutunl inters
dependence of public and privete 5ntorprhq7 and mutual pro-
fit for capital and labor '8 in harmony with the ides of the.
Foople's Democratic Economyj whatever depurts frem this ie
erronsous.

Le The Position and Responsitilities of the viorking Classe
(Sources An editoriel by the New Chinoa News Agency 7 Feb¥diry
1948 to be found in "Conditions Abead and Cur Duties", pages
121=1254)

The aims of the revolutionoery labor movement, whether in the

1iberated areas or in the Nationalist controlled arons, ie Vhe
geno, that s, to secure 14beration for the laboring classes

| ; and 91l the opprrund people, and establish a democrstic Chings
Widle, in the nmmm' areas, the laboring class is the master,

+he lsborers should Aot attempt to overthrow the private indust=-
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rialists, for this wcnld vesult in lese to thamselves axd
! to the vtste, They should rathor cocperate tc promote
their own ldvelihood and the profit of the employer, Her-in
lias o great difference betweon the pecple 's Jemocoratie state
. and the socialist state In which there 13 no private entere

prise,

Do The Polioy of the Bipansion of the Froletariat in Industry, and
the Tox Collection Policye. By Chlen Po-ta,
A great nany people, even highly placed loaders of the party, are
/e » poorly infor:ed as to the aims and proper methcds of the party.
They are apt to thi:k of it merely es a movement of the haveenots
. ! to popsoss themsolves of the acourmulated wealth of the haves,
They have forgotten the damage caused to the Party by an attempt
to implement such a policy during the period 19311934, They sust
give thene leftist tendencies to violenco before they can be of
assistance in the novement to free the jecple from imperialism and
reactionisn,

In ita labor policy the liberntion movement must steer a migl-
dle courss betwesen the old evil of irresponsible lackadaisical
methods ef labor prevailing under reactionary capitalism and the
tendenoy in the first flush of victory for the working clase to
redso the wage scale to the point whore employers can no longer
maintain the industry, ' Labor should realize thet increase in
officioney and production sust accompany inoreased wages, Labor
unions should promote the iden of increased production smong the

* lsborers, and seek to bring about ;renter cooperation between em~
ployers and employcos, whether in stiate operated oﬁ, privately
oporaﬁd enterprisess They should establish training oenters
where workmen may increase their skills; they should establish
lsberers' consumers cooperatives to meke the laborer indepsndent
of market price fluctuationse
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In the matter of itaxation, commerce should tear a heavier
rate of taxatien than industry sii.ce conrerce deen not yroducee

Also, as between industries, producers of luxury goods should

bear a M lier vite of texation then producere of consumer goods,
Taxation rates should be net for each industry sccording to acte
ual conditions prevailing in the {ndustry and after uonsultation
between the taxing authority end the industry to be taxed. Taxee
Aon should be desizned to proiwte techiionl improvement and pro-
duction inoresse on the pnrt of industry. This 1o the proper syse
tem of tuxation for a pericd of change and it ic one that is wele
ocomed by ifdustrialiste. '

Ce An Outline of Industrial Prodaction eni Conatruction Plans for 1948
in the Liberated Areas of the Northeast. [Nb information ae to
sourcel/

~ | In planning for the economy of the Northenst in 1948, the cole
onial economy of ‘he Jarenese rnd 1he feudelistic economy of theo
recctionarios must bs replaced by & solferaliant, self=pufficiont
people's democrntic econofy in which cily and couniry, and private
and public, interestu are in oomplete cooperction. For 1948, agrie
oulture mi+t bo paramounts still, jndustrial production must Le

developed and increaseds

¥ ‘ D, Decisions. by the CCP of the Northeast Region on the Quertion of

‘ g/ttilecu 4n Fublicly Operated Bnterprises.

i Tiie secticn goer into acnoiderable detall respecting various
induntrics, and the 4roatment of forewen and overseers in plants
taken dtes Car public oporation, Doubtless tho rapid and vast
changes which have taken place in the nilitary and political situ-
ation in the Herth ast and other parts of the country, have rendered

thens plans obaolete,
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ke ‘ihe Froper rolicy for ine muminlolraulon of Nowly LilLerated Cities.
In the government of liberateu citive, u policy of mederation
should be followed with protection i'or all laweniiding elements,
whethor luborers, capitalizte, culturel and viigicus organisaticns
or foreigners, iTivete industry should Le encouruged to increass
preductiony omd govesnsent loune plould be made wuere advisable,
dsectionary element. whould be rooted out or reeeducated, Former
uivil servant: should Le use. sr Iar ae jospible, ' ilrseradical
revolutienary policler should not Lo too hastily litroduced; the
change to full fraition of the revolution muet procced et e modere

’” ate jace,

F. Instruclions of the CCP Contral Office in the Northeast Relative

to the Protection of Rerently Cajtured Citles.

The time hos come when the CCI need no longer rely wholly on
the peasant econcry. Clties mre coming into cur hands in increasing
numbers, and we must recognize thut tho cities can be a sourde of
great oconosic .trength and much needec military suppliesy Every
ears should be taken to presorve thece resourcas intact, In some
citios alre-dy taken, a number of abuses heve developod, such ns
confiscation of preperty and geods by rilitery organisations in
the name of militury necessity. In other caves, come civ.llinnl‘
suthorities have taken over supplies and sold come of them for their
own profit, at the sowe time disrupting the currency narket, In
some cases the poor have not Leen restreined from looting, but rather
have Leen encoursged to do mo. Fermers in the country round abeut
havo entered the cities and looted the property of landlords who
have fled,

These broskdoms of orderly processes hove erisen from a lack of

S

! training and disoipline, snd a failure to recognise the permanency of
| our prasent cccupation, A clear line of demarcation shall be drawn

betwesn the responsidilities of the military forces taking over the
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responsibilities of the military forces taking over the
#dlit.ry eooupation of a efty :nd the responsibdlities of
those deputed to tale over and establish eivilian functions,
The noaupying, troops must confine themselves to the elimina-
tion of hesbw wmed eloments and the protection of oivilian
1life and property, and leave all othor matters to those dele=
gated to deal with them, No looting or forcidle exjropriation
of any rrorerty nu\y\ be carried out by or permitted b, the ooe
¢ ying foreces,

Ge Deaisions of the Contral Uffice of the CCF in the lortheast
Relative to the Centralisation and Strengthening of Forestry
i Affaira,

Timber rescurces of the Northeust are the greatest in ull
China and because of their importance must Le under the control
and operation of the (entral government. All provineial forestry
organs shall carry on their work under the direction of the
central goverming organ in. order to inrure uniferm, controlled

oxploitation of this very valuabis roscurce,
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Ao 'The Direction of Comtrol of the People's Rallways.

The pocple's ralliays should Le operated on a business
basis in order to socure il most efficioni internal admine
1stiation and economlosl operation, furiish the naximun ase
sistance to the Literatien Arxy's war effort and the uost
offoctive transport of goods and jasoengors in the 1liberated
arous. The workert chould be led to realizs thut they are
worklng for thensolves, thet, therefure, they cannot efford

I to render any but thelr very best service. During the cone
! tinaaticn of the liueration war effort the railmays cannot
expect to garner jrofits, but in tirmes of peace there should
be & reasoneble profit acoradng from railway operations.
This profit should be returned to Lhe people in the forn of
better service and reduced taxeo.
- B, Problems of Mministration in Publicly onrahd Enterprises.
C. Problems in the Economic rdmindstration of Fubliely Opsrated
Enterprises.
D, Rules for Lconomic Calculations.
These sactiona deal largely with acoounting in publiely
opernted entoryrices and imtroduces 11ttle or noihing that 4o
different from usual capltalistic acoounting. It is largely
concerned with setting forth the rudiments of business accounte
ing.
It mekes the point that in such euterprises the workers are
the masters hence should be given an 1neight imto the actual P

g g

B m———— L b e

pose and conditions of the enterprise.
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E. A Few Suggestions for Publicly Operated Factories.
In Haesrbepin (Haridn) since the 11 beration much progress
has been made both in production inerease and in re-orientation

of the thinking of the lebor force in }ublicely opsrated industries.
Howevor, there are st11] meny matters in which imjrovensnt 1 de-

sirable, In somo c-ses there is still & gulf between nana ers and
oversocers and the workerse Under these conditions it 1s inpossible
to arouse o ligh degree cf spontanecus enthusiasn for the ideals of

the new democratic socioty. It is necossery to ryganize unions in

V44

all thease enterprisos that ean functicn to recc nise the needs and
demands of the workers and endeavor to help the management to meot
them, while on the other hand the unions 1nstitute educaticnal proe
grems to develor the understanding and enthusiasn ¢ the workers

and to help them to reulize that with mastery comes rosjoneibilitye

e —— 0 5 e I
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¥, Strongthening Forestry Work.
This section adde nothing significnnt to the manterial in
Part I, Section & above.
G, Bome Problems of Meusgement in Fubliely Operated Factories.
This section deals with cost acoounting, business records,
labor utilisation, {n-service training, and wuge system, in putliely
operated industries, The grid ocumulutive wage computstion systea
presented seems, in general, somewhat similur to U. S, oivil sere

vice systen. Presents little or nothing novel to capitalistio entere

G

prises.
Part III

Ae The Northeast M 14itary Supplies Industries,

This section deals with the unifiocution of the military supplies
eontrol, panufacturing spocifications, {ntroduction of democratioc
procenses in monogement, 1ntroduction of econcay mecsures in use of
msterials and 1nbors reduction of the nunber of pons=production staff
menbers.

B, Cosl Wines in the Nertheast,

The coal mines of the liberated areas of the Northeast were gene
erally in bad eondition when 1iberated and much labor hes been spent
4n rehabilitating thom, The Penehsi-hu ond Fueshun mine areas hed
not been 14borated at the time of this writing, tut in the other arecd,
partioulerly in the north, production is fast approaching the wartime
figure. Individusl workers producticn ateictancy has been staepped up

considerabdlye.

P

! Onion organization activity has been carried on end the early
4endency %o be Jeftist is being rectified, Cadre training classes

T Y

in large numbers aré being carried on both for preduction workers and
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mansgement workers. Training in business-1ike asnagesent amonyg

i i LT e

) other things is a vital necepsity for these entaryrises, Ynile
i sany short comings etill wist, the o1 idea thot the mines are
; unell® is fast feding forever.
Y C. Gold Wines in the Northeasts

acoording to regulstions of the Northeast Admind strative Come
mission puhlhhod 11 March 1948 all gold mining in the 1iberzted ;h
areas beceme 8 state enterprieds No proupocung sr mining way be
oarried on by private interests without permits, Termé for private

operation are 1,) utate permission, 2.) Peyment of stipulated rents

V&4

and taxes, 3,) Abiding BY the state mining regulntions) 4e) Sale of
011 gold mined to the state ab stipulated rates.

Ho private salo or use of gold for boarter is permitted.

No opium growing, processing or use, no geabling and no prostie
tution 1o permitted in gold mining areas, 88 indeed, in 21l 14 berated
areos.

- dhen 1t Lecomes deairp/;blo vo upe private property within the
mining aroas for mining jurposes propor compenssation ghall be mede for
1t.

Previcus to the 14beration mine operation wes carried on Largely
by the foidalistic contract labor system. The contractors were cep=
44alists in 4heir owm right and made use of all their prevogubives in
the ‘control of 1abor to enrich thonselvea. The largost operators fled
with the overtwn of the puppet governrante The sraller operators one
gored into contracts with the nev¥ peoplets authoritios, bub tecauso of
theis feudnliatic practicés the wining authoritice have beon zraduslly
| ' pliminating them in favor of the labor union orga:dzations which give
the workers the feeling of ownership and teach them the sense of TespONss |
R qbd1ity asecapanying 1% One good result has been & 350 percent neduce
j gion in the sauggling of golds The mining cperation 18 rapidly taking

\ on en entirely nevw and improved aspect since the labor organisations

bove begun their work. |
GONFIDENTIAL -
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In the future whether the mining authority directly emplays
labor or leases the mines to private operators, demooratic pmace
tices must be introdused umong the laberers in order to bulld up
their sense of fellowship and responsibility and arouse their enp
thusicsm for increased preduction, The last section discusses
qunti?m related to direct operation of gold mines by the Pureau
of Mines,

De Forestry in the Northeast,

Twenty thousand workmen will produce 1,450,000 cubic metors of
timber In the liberated aren of the northea:t in 1948, and a final
total of 60,000 workmen wil® produce more than 3,000,000 cubdc meters

1 in 1949 if 1rojected jlans are oarried out, In this area forests are
state owned and ;rovineially opersted, Only timber of mon~commercial
value may be out at will,

The tinmter arecs of the nerthesct anturally divide into eight,

1. Greater Hsingean r.n e forest aren

2, Lessor Heing-an range forewt area

3+ Vaneta mountain ron;o forest ares

4e Mieton River basin forest nrea

S¢ Tuenen River basin forest area

6. Ya-lu River bacin fore:t. area

7+« Han River forest nren

8. Jahol forest aree

Thin gection meinly descriles tia conditions in the forestry
industry imnedintely after VeJ day, and the efforts made and proe
greoss attained in rehabilitating and organizétyg 1t under the CCP

governnant,
\
i
i

E, Conference of the Industrisl snd Mining Departments of the Northe
éast Provinces, JunesJuly 1948, 1“;

GONFIDENTIAL
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During Sune and July 1948 the various provincos of the
liberated ares, Zungkian;, Hekiang, Hellung-kiang s lunkdang, . \
Kirin and liasotung convened the managers of industrial and
mining or terprieas under the wsplces of the northeast Ine
dustrial Fureau to discuss their prollems and lay cut plans for
ovarcoming their difficulties and improving thelr ojorations.
The principsl torics of dlscussicn com on to all the conventions
were 1) how to cure atuses in ranagement, 2) the development of
more sclontific, businenselike methods 11 nanagement, 3) labor
union organisaticn, 4) welfare plant for workers, 5) how to out
costs while at the mame t!:0 increasing productivn and improving
quality, and 6) political indoctrination and develojment of the

Va4

/ worker'!s enthusiaem for the C I movement,

One saction rresents a report of union orpantzationsl asctive
ities among tho metnl workers of Ha-erhepin durfiy a perdod of &
yoar and a half., Indicates some progress und [oints out weak spots
thet need iinpreving,

F, North China Conferences on Industry end Commerce,

The North China Industrial end Commercial Conferences lasted
forty~tvo deys, Three hundred ond twenty delegates from the gove
ernment and management and lebor representatives of labor unicne,
publicly-operated industries, goqpemtivoa end private industrioes
partioipated, Suek u:,pic.i ;ero discussed as the rolstionship or
.publie and private industry in the industrial yolicy, relations
of labor and capital, the responosibilitiec of industiry axd come
merce, the managenent of industry and commerce, und the question |
of Infringement of the richts of induatrv and commerce $n the land

; redistritution program, as well as other questions,

CONFIDENTIAL
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The quentions involved in the operation of publioly-operated
industrios vwere carefully considered «nd rules edopted for deale
ing with them, One [rotlem given special consideration wae that
of we;es :nd hours in publiely operatod industries, The tenshour
dny vwas set ns Lhe norm.

The Conference jolnted out a %':bor of instunces where mﬂﬁoly—
operated industries had mrde the mistoke of going ahead in expansion
programs without the counzol of techniocal advieors or government
authorities end had wasted vast sums of mrney in {mpracticable and

unprofitablo developnental schemes. Such practices were severely

V4

| condemned and roform demandod.

The conference recognized that in many cases t00 many men were
in positions of responsibility who had no proper knowledge of the
enterprise they were trying to manage, and called for reform along
this 1ine. Itsalso recognized that often too meny noneproductive
super-numdraries wore on the payrolls,

The confrence drew u} and submitted to the political author-
1ties recommendationo on fiscal policies for publicly operated on=
terprises.

The <onfersnce recoynized that thero waa a grest deal of room
for private capital to operate and thut pnhlioly operated enterprises
should ald snd gulde private enterprise, It invited capital fron oute
side the liberated area to acme over inte the liberated areas.

The conference in considering the labor problems of private ine
dustrial and commericlel enterpris went on record as favoring the
goneral retention of the established custome in the matter of labor
contreots, partnerships, upprmu;ihtp practices, etc. with modifie |
eations to meot demoorstic procedures, sueh as shortening hours of
lebor to not more than 12, improving working conditions of labor,
and shortening periods of apprenticeship where the apprentice reachss
Journey men's aldlity before the end of the contract pericd,

GORFIDENTIA
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The conference recomends setting w of a standing conrittee
in larger industries reprevonting panagement and labor to study
and make recommedations ca the probloms of the onterprive, It
enjuins re: oct on the purt of employses for the regulations ef
the shop and for the wanagemente

#ith regurd to texation of induutrial und comuercial antere
prises the conference agrecd that taxes should be lighter in newly
11 erated sroas thun in older arecs, and that in ;laces whore busie
ness had suffored ajecial hardshipe a moratoriws should be granted.
In the matter of ratos for business tax a difference should be made
acoording to the usefulnoss of tho business to the war of 1iberation
and the livelihood of the people, concerning income tax it wae de-
eided that comjanies having net income of more than 200,000 dollars
Hopeh currency should pay not less then five porcent nor more than
25 percent, The oonference generally favored & single payment, but
conpromiced an & two-peyment plan when certain delegntes pointed out
h;rdahi.pa of the single=payment plon in gome ur8abe

An annual pupl/ic sudit of bueiness incomes is & pert of the plan
adopted, Since many members of the public are unfardllar with busie
ness operations it was decided th-t for the present the chambers of

oricree skould oonduct the sudit and invite in ropresentative members

of,pe recpective industries to participate, all under the direction of
the government commercial bureads In case any concern considers ite
ammanasd tov unfair, it may appeal for a reconsideration, the conclusion

of which is to be final,

o3
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ROTES ON DI5CU.SION OF LIFTIST DEVIATICN IN CRITRAL HOPEH.

The directer of the Central Hopeh Labor Union in urging the
organization of 2 movement to incresse production pointed out a
nusber of instances of leftiot deviation which were ¢ angerous and
should be corrected. In the October 1945 conference of labor unien
dolegates, resolutions were adopted raleing w ;88 in & mamner une
fairly psrtial to the workers, but suying nothing sbout increased
production, Thease made exployers wary about large scale employment
of workers and epprentices. In the conferencen in March and Septons
bar 1946, not a few cadremen in the industrial field argued that the
only way to increcsce production was to ralse wages, md that only
the labor union cadremen could represent the interesis of the workers.
ihenever the cedremen enter a factory, they talk ubout mothing bat )
workers' wages and treatment, and in this they put ttle labor union at
veriance mith the administration. They advocote the appointment of
cadrezen who have had no previous relation to industry; they harp cn
the assertion that the employera' and menspera' attitude toward the
worker is nlways one ¢f exjloitation) thoy regard tle skilled workers
as belonging to "the nobility* and do not let them ls mombers of the
labor union; they try to classify the industrisl werkevs just as the
farmers are clagsified as landlorda, rich fermers, ! ddlers and poor
farmers, thus intreducing confusion and hindering rroduction. These
all indicate on the part of tﬁ- oadremen a sericus md sunderstanding
of the problems of industry in relation to the abolition of feudalism
and the policy ror developing ine econowy of luw hew uemolFauye IhS
proper and importent course to be sdopted 1o for all cedresen here-
after to inject intc the labor movement the principles end spirit ade

vocated by Ko Tsoetungy ViS.~
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Snaftitn

"Propote production) sirive for o fleurishing sconomyj protect
both public and private intorestaj seek tho welfare of both the lae
borer and the eaployer.”

The resolutions of thin conferance nust Le put into effects
work towerd the solidsrity of all wo:kerss streny'ha thedr class
consciousnecs; incrsase both quantity and uality of produstien;
try to excesd production goals by stimulating eompotition through
glving recognition and prives to the best workere, and by puniehe
ing the laxy, careless and wasteful workers, Ferfomance should
be checked up every three months, Look after the welfare of the
workers, and pay attention to their suggestions and ¢ omplaints.

The abovesnentioned regimens which are to be put into offoct in
government operated factories may aleo bo used ar a guide, bt not
enfloxibly enforced, in private industries.
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